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The Organizing Conference of the Federated American
Engineering Societies
Washington, D. C , June 3 and 4, 1920
JAMES R. WITHROW
This brief note concerns itself with the effort
made by engineers of every kind to form a com-
prehensive organization which will represent the
solidarity of the engineering profession and act as
a united instrument for public service.
The results of this prolonged effort may be
summed up in the statements that after much pre-
liminary discussion, eventually the Organizing
Conference of national, local, state and regional,
engineering and allied technical organizations met
in Washington, D. C, June 3 and 4, 1920. This
conference disclosed the universal sentiment in
favor of some form of comprehensive organization
among the engineering professions. The confer-
ence declared it to be the sense thereof that such
an organization be formed. It was decided that
the proposed organization in the opinion of the
conference should be an organization of societies
and not of individuals. The conference adopted a
tentative constitution and by-laws. It referred the
whole matter back to the various mentioned
societies where it now stands. It provided an ad
interim body to inaugurate the new organization
by providing information and receiving accessions
to membership in the new organization as rapidly
as the individual societies approve thereof and
apply for membership.
HISTORY OF THE MOVEMENT
In 1852 the American Society of Civil Engineers
was founded. Subsequently came the national
society for each of the main engineering fields,
Mining, Mechanical, Electrical, Chemical, Ceramic
and a host of subdivisions and state and local
organizations. All of these were technical in their
activities, and function independently. Prior to
the war, the matter of federation of these bodies
was considered, so as to adequately represent the
profession as a whole. The war emphasized the
need still more and appears to have stirred the
engineer to change his point of view from develop-
ing the technology of his branch of the profession
merely, to the broad one of greater devotion to the
common cause and greater service to the public.
The effort of many years to form an all inclusive
organization which culminated in this Organizing
Conference was crystallized during the last two
years by the work of the Joint Conference Com-
mittee representing the American Society of Civil
Engineers, the American Institute of Mining and
Metallurgical Engineers, the American Society of
Mechanical Engineers and the American Institute
of Electrical Engineers. The first step in this
direction was taken June 27, 1917, when the rep-
resentatives of the four above named societies
organized Engineering Council, "To provide for
consideration of matters of common concern to
engineers; as well as those of public welfare in
which the profession is interested, in order that
united action may be possible."
June 18, 1918, the American Society of Civil
Engineers adopted a resolution stating, "Socio-
logical and economic conditions are in a state of
flux and are leading to new alignments of the
elements of society." "These new conditions are
affecting deeply the profession of engineering in
its service to society, in its varied relationships to
communities and nations, and in its internal
organization." A Committee on Development was
authorized to make "A broad survey of the func-
tions and purposes of the Society, in order that an
intelligent and effective readjustment be accom-
plished, so that the Society may take its proper
place in the larger sphere of influence and useful-
ness now opening to the profession." Similar
action was taken by the other societies supporting
Engineering Council. These committees appointed
conferees who organized the above mentioned
Joint Conference Committee, to determine in what
manner these four societies could co-operate in
matters of non-technical or welfare work related
to service in public affairs. The Joint Conference
Committee reported back to these societies in
September, 1919. On January 23, 1920, the gov-
erning boards of these societies of Engineering
Council, the American Society for Testing Mate-
rials, and the trustees of the United Engineering
Society unanimously requested the Joint Confer-
ence Committee to call without delay, a conference
of representatives of national, state, regional and
local engineering societies of this country, for the
purpose of bringing into existence the compre-
hensive organization recommended by the Joint
Conference Committee.
The Joint Conference Committee thereupon in-
vited some 110 engineering and allied technics1
organizations with an aggregate membership of
over 120,000, entitled to send 184 delegates to th°
Organizing Conference. The list included all
societies not subdivisions of national or otherwiso
represented societies whose chief object is the ac"
vancement of the knowledge and practice of
engineering and the application of allied sciences
and who are not organized for commercial
purposes.
THE ORGANIZING CONFERENCE
In response to this call of April 19, 1920, there
assembled in the Cosmos Club in Washington, June
3, 1920, 140 delegates from all sections of the
United States representing 71 societies having an
aggregate membership of over 110,000. The con-
ference appeared to be thoroughly representative.
This splendid response is an indication of the
interest of the engineer as a professional man in
his civic duty. The gathering is unparalleled and
marks a forward step in the history of engineering
societies in this country. The Organizing Confer-
ence agreed upon fundamental principles. The
Joint Conference Committee had thoroughly
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organized the program and the writer as a member
of the Program Committee, had little work to do
in committee.
Mr. Richard F. Humphrey (Civil Engineer),
Philadelphia, Chairman of the Joint Conference
Committee, called the meeting to order. Mr. Cal-
vert Townley (Electrical Engineer), New York
City, was elected Chairman, and Mr. J. C. Hoyt
(Civil Engineer), Washington, D. C, was made
Secretary of the Organizing Conference.
Major Gardner Williams of the University of
Michigan raised the question whether we want
any kind of organization, and if so, what kind. He,
therefore, moved the resolutions, "RESOLVED, That
it is the sense of this Organizing Conference that
an organization be created to further the public
welfare, wherever technical knowledge and engin-
eering experience are involved, and to consider
and act upon matters of common concern to the
engineering and allied technical professions."
"RESOLVED, That it is the sense of this Conference
that the proposed organization should be an
organization of societies or affiliation and not of
individuals."
IMPRESSIONS OF THE ORGANIZING CONFERENCE
With this introduction it will be seen that the
engineers of the United States are reaching out
to become an increased force for public good. It
was a privilege as well as honor to be a delegate to
this organizing conference at which the writer
represented the Engineers' Club of Columbus. The
writer has never seen a large body of men buckle
down to business so earnestly and continuously for
morning, afternoon and evening sessions until
after midnight on the final day.
It was a pleasure to experience the complete
harmony of effort to arrive at a fair and amicable
adjustment of the most diverse and mutually
antagonistic ideas and ideals. These were de-
fended on the various sides by giants at debate.
Aggression was the rule. One felt that where
everyone was anxious to return to his normal pro-
fessional duties, one's ideas must be made clear
without ceremony and this minute or never. The
air was constantly clarified by the rattle and clash
of rapid-fire debate. There was always obviously
much still to do after the immediate point was
settled. It was no race for weaklings with many
of the country's foremost engineers constantly in
action. The academic mind that shrivels from
criticism, sharp and swift, never understands the
progress that can be made by engineers through
the frank and emphatic condemnation of proposals
that appear erroneous or undesirable, courting the
swift retort of hitherto undisclosed fact or explan-
ation that eventually brings all to agreement on
one side or the other or manifests the need for
further information as a basis of action.
The questions at issue were among the most
important that ever confronted the engineering
profession in this country and will result in far-
reaching effects for our profession. It is the busi-
ness of the engineer to get results. This
Organizing Conference was therefore a complete
success. It harmonized the most conflicting ideals
as to means and unanimously agreed to future
formation of The Federated American Engineer-
ing Societies, as the new organization is to be
called. Its council's first meeting (American
Engineering Council) is called for the middle of
November.
THE A. A. E. AND THE ORGANIZING CONFERENCE
Many are familiar with the good work of a
personal welfare character which the American
Association of Engineers has been carrying on. It
helps the young engineers to positions. It is a
bulwark against the encroachment among young
engineers of organized unionism. It in an im-
portant sense maintains solidarity in the profes-
sion and an esprit de corps. The A. A. E. was
heavily represented by prominent engineers and
able debaters. They stood out to the last for an
association of individuals as against an organiza-
tion or affiliation of societies. They offered the
resources of an organization already formed and
active. They asked that engineers join them and
through expanding them take up the public service
contemplated by the organizing conference. The
space is too brief to go into details, but it was
decided that the need was for the utilization of the
experienced maturer minds in the engineering pro-
fession and it was felt that there need be no
conflict between the proposed new organization
and the A. A. E.
The fine character of the representatives of the
A. A. E. was evidenced by the fact that while they
maintained the correctness of their views to the
last, they stated that as they seemed to stand alone
in their opinions, they would co-operate with the
new organization. When the roll was called to
vote on the resolutions to form a new organization
and of affiliations, not individuals, they were called
first and voted aye—all 17 votes, amid great
applause.
It is the hope of the writer that a way will be
found for organized co-operation with this sturdy
youngster among engineering societies and per-
haps to utilize it as the welfare branch of The
Federated American Engineering Societies.
PRESENT STATUS OF THE MOVEMENT
With all this effort at reaching a comprehensive
professional engineering organization completed,
the one question is, the extent to which engineer-
ing organizations are willing to tax themselves by
voluntary increases in annual dues to support this
ideal of public service.
As Major Bond of the U. S. Engineering Corps
in his address at the Organizing Conference ex-
claimed, "Never again must we have incompetent
conception of the requirements of modern war, but
must place the engineer of experience directly in
charge of such work," instead of the incompetent,
however well meaning, amateur or teacher, as was
done in the recent war. So, too, in peace must our
public works be conducted not by the butcher, the
baker or the candlestick maker qualified for office
solely by desire, election or appointment, but by
those trained or experienced in the doing of such
things.
The discussions of the work of this Organizing
gineering societies of the country will decide
whether we will have a comprehensive engineering
organization which will speak for these profes-
sions in public affairs where technical knowledge
and engineering experience are involved as well
(Continued on page 18)
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Heavy Duty — Another Way To
Say "Extra Yardage—Low
Cost—Long Service Life"
THE heavy duty mixer—that's the Koehr-
ing—built,not alone for high speed operation,
but to "'stand up" to highest speed operation
day after day, season after season—to deliver
trouble-free, uninterrupted, extra yardage ser-
vice. Fast charging—fast discharging—and
Koehring mixed concrete, is Dominant
Strength concrete, because of the Koehring
Re-mixing action.
Koehring Sizes in cubic feet mixed
concrete, 4,7,10,14,21,28 cubicf eet.
Send for 1920 Catalog. Just off the press—96 pages
of information which guides you to judge mixer values.
Ask for catalog HD
KOEHRING MACHINE COMPANY
MILWAUKEE WISCONSIN
Sales offices and service warehouses in all principal cities.
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THE KREMLIN, MOSCOW
zJtCost of the famous buildings of the world
are equipped with Otis Elevators
T
J. HE KREMLIN is the citadel of Moscow. The walls of the triangular enclosure
were built in the year that Columbus discovered America. Much of the history of Russia
—a dark tale of intrigue, mystery and bloodshed—was enacted in the Kremlin buildings.
The present Great Palace dates back only to Napoleon's day, for his soldiers burned
the old palace. There are two Otis Automatic Push Button Elevators in the Great
Palace. There is another Otis Elevator in the Nicholas Palace.
This is significant of the world-wide scope of Otis activities. From the first crude
hydraulic elevators to the modern miracle of automatic vertical transportation, Otis has led
the way and even now is continually developing new and better methods and machinery.
O T I S E L E V A T O R C O M P A N Y
Offices in all Principal Cities of the World
The WORLDS WORD for
ELEVATOR SAFETY
Hie WORLDS WORD for
ELEVATOR SAFETY
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THE ORGANIZING CONFERENCE OF THE
FEDERATED AMERICAN ENGINEERING
SOCIETIES, WASHINGTON, D. C, JUNE
3 AND 4, 1920
(Continued from page 13)
as upon other matters of common interest or
whether our respective societies shall as heretofore
Conference now going on among the various en-
pursue their separate ways and only occasionally
and haltingly co-operate in matters of common
concern.
It is the hope of the writer that it will be
evident to engineering students that mere tech-
nology, be this ever so important, is not the sole
interest of the professional engineer today. In
this connection, let me quote from the preamble of
the new constitution of the Federated American
Engineering Societies as adopted by the Organiz-
ing Conference, June 4, 1920 :
"Engineering is the science of controlling the
forces and of utilizing the materials of nature for
the benefit of man, and the art of organizing and
of directing human activities in connection
therewith.
"As service to others is the expression of the
highest motive to which men respond and as duty
to contribute to the public welfare demands the
best efforts men can put forth, Now, THEREFORE,
the engineering and allied technical societies of
the United States of America, through the forma-
tion of The Federated American Engineering
Societies, realize a long cherished ideal,—a com-
prehensive organization dedicated to the service
of the community, state, and nation."
